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Mass Vaccination

4 Aims of mass vaccination programme

4 Vaccines - types/characteristics

4 JCVI guidance

+ Staff vaccination element

4 Mass Vaccination element moving forward

4 Aims of Mass Vaccination programme:

- to deliver swift, safe and effective approved vaccines for COVID19 to population in
accordance with national policy

- Whole population vaccine; however people over 50 years old and people under 50 years
old with significant underlying health conditions are recommended as priority in JCVI
guidance (Joint Committee for Vaccination and Immunisation)



Mass Vaccination

% Vaccines:

« Pfizer/BioNtech: mRNA vaccine - needs storing at very low temperatures & used within 5 days
when at higher temperature; not mobile (people need t come to vaccine rather than vaccine
mobile to people); comes in trays of 975 doses (trays cannot be split)

« Oxford/AstraZeneca: vector vaccine — can be stored at room temperature; mobile; smaller packs

+ JCVI guidance:
« Population split approx. - 1st 4 JCVI groups
o Over 80s = 9800
o Care home residents = 960
o Health and social care staff = 7000
o Over 75s = 7800
o Over 70s = 10,600
o Under 70 extremely clinically vulnerable = 3,200
o In region of 88% mortality from COVID is in these groups

4 Staff Vaccination:

- Started 8th December 2020; Pfizer only at that stage; Excellent take up; Latter weeks increasing
numbers of cancellations/DNAs; Vacc centres — Bronllys Hospital & Newtown Day Centre

 No waste approach developed and implemented successfully; in accordance with JCVI commentary on
operational considerations and resilience of health and social care services
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4 Mass Vacc element:
- Delivery Model:
3 Mass Vaccination Centres
Bronllys (open) - 6 lanes
Builth (RWS) - opens 11t Jan - 6 lanes
Newtown Leisure Centre — opens 18t Jan — up to 12 lanes
* Baseline capacity = 3800 vaccines/week

Primary care - all 16 practices signed up; directly managed practice
undertaking vaccines this week at Knighton Hospital.

* Baseline capacity = 4000 vaccines/week (tbc)
Specific, targeted elements:
- Care Homes - approx. 960 resident
- Community Hospital patients — approx. 150
- potential for ‘pop-up’ additional more local approaches (tbc)
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4 Mass Vacc element:
- Key issues/interdependencies/challenges:
- Leadership & Management
- Workforce - clinical and administrative:
- good recruitment and some redeployment clinical vaccinators
- good training and competency assessment support in place
- administration workforce key issues
- Booking systems
- very high volumes in short space of time
- significant complexities
- speed of step up means ‘bumpy’ first week or 2 but should setlle
- Supply

- assuming no supply issues (out of our control) however potential for
some supply issues in early few weeks

- issues of licensing in relation to primary care — which means start date
of 25 Jan



